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\J’Hm.ﬁ,&w
Guitar Club

MINUTES o{_tllc Annual General Meeting held at 7.30pm on Saturday 9 Scpl’eml)cr 2000 at the
Regis School of Music, 46 SU(”cy Road, Bognor Regis.

Committee in atlendance: Richard Prior (C]]airman) Pam Davis (Likrarian)
Sasha Levtov (Artistic Director) Jonathan Parrott (1reasurer)
Graham Benge (Press Secrelary) Helena Benge (Events Liaison)

Ceoff Lunn (\Y’or]zs]wup Co—or(linator)

1. Chairman’s Address

The chairman declared the AGM open and welcomed those assembled. He expressed his gra’titu(le to the
committee members for their elforts in maleing the previous season a success ul one; a(lding his thanks to
those allready expressed l)y Sasha in the Artistic Directors Report.

2. AGM 99 Minutes

There were no alnendmenls to the munutes o[' 1ast years AGM.

The Chairman proposed: THAT THE MINUTES BE ACCEPTED.

FJﬂllC molion was CAIQIQI]EI) on a Sh()W O[’ han(ls.

3. Artistic Director's Report

The Artistic Director stated that those present had alrea(ly rcceive_d a prinled copy of his report in the Notice
for the AGM and there was no need for him to cover the events of the prcccding year.

The Chairman proposed: THAT THE ARTISTIC DIRECTOR'S REPORT BE ACCEPTED.

The motion was CARRIED on a show of hands.

4, f&dopti()n of Accounts

T

The Treasurer thanked those present for a’ft{-nfling. He expresse(l his gra-titudc to the Club's sponsors; Nina
and Sasha Levtov of the [\’@gj_sﬂﬁcluual of Music, Barry Smithern of Town Flowers and Mike Bosley of
Mike's Music Warchouse, for their support not only for last year but for the forthcoming season as well. He
welcomed the new support of Helena and Graham Benge of Duende Flamenco Store. He highlighted a new
logo on the brochure that of lan Burt's ChichesterWeb, this was present due to the genen_}us' amount of time
and effort provided I)_\' lan both last season and this in the proclucliml of the brochure (lespite the
umlsitlera]}‘u restraints impose(l on him ])y the committee. The Treasurer thanked Arun District Council for
their su|_1:‘lanlia1“y increased grant aid which, in the }lgllt of the lack of success in obtaining a grant from
South East Arts, was the priucipaI factor in our financial survival last vear.

There were no amendments to the club accounts as printe({ in the Notice for the AGM.

The Chairman proposed: THAT THE FINANCIAL REPORT BE ADOPTED.

141’1(3 motion was CA&IQR]EI) on a Sll()W OE llan(ls.
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5. Constitutional Cllan&

Those present were asked to consi(ler, debate and vote on the ’Eo”owing c:lmnges to the constitution:
To replace parag’rap}ls 4.1 to 4.4 with the [()Howiug:

4. “Management
4.1. The club shall be 1nanaged by a committee of 9 members consisling of 3 executive posts
namely Chairman Treasurer and Artistic Director and 4 officers namely Press Secretary
Events Liaison Coordinator Librarian and W orkshop Coordinator and 2 Members’
Representatives
4.2, Commitlee members shall su})jecl to lermination of office ])y resignation or otherwise
remain in post for 3 years, after which their posts will be Su]ﬁject to election at the next

annual gcucral meeting

4.3. Retiring members of the committee shall not be eligiHe for re-election to the post they
have vacated for a perio(l of 1 year

4.4. Members shall not be c]igible for election to an executive posl until they have served at least
| year on the committee in a non-executive role

4.5 I"ulluwing any annual general meeting should there have been no member wiHiug‘ and

L-|_igilwle to stand for a parLicular post the committee shall have power to co-opt to the post
for a pe.n‘iml until the next annual general meeting at which time the post wi be su})ject to
re-election for the remaining tenure.

4.6. Any e]igil)le member ogering themselves for election may do so l)y giving seven days notice
in writing prior to the annual gcneral meeling to the chairman or any other member of the
commitlee

4.7. The committee shall have the power to fill any casual vacancy that m ay occur for a period
until the next annual gencral meeting at which the post will be su])ject to re-election for the
remaining tenure

4.8. The commiltee shall have the power to co-opt additional members for a period up to the
next annual general meeling at which each co—op'te(l posl must he constituted as a
permanent comimitltee post by a change to the rules or terminated”

To replace paragraph 12.1 with the fo“owing:

12.1 “At committee meetings 3 shaﬂ [01‘11] a quorum"

The Chairman proposed: THAT PARAGRAPH 4.8 ON CO-OPTION BIE ADOPTED.
Tlle mobtion was CAl\)IQIEI) on a Sh()W O{j 1’16111(15.

The Chairman proposed: THAT PARAGRAPH 4.1 ON THE SIZE OF THE COMMITTEE, AND
PARAGRAPH 12.1 ON THE SIZE OF A QUORUM AT COMMITTIE
MEETINGS BE ADOPTED.

The motion was CARRIED on a show o;f l'xands.

An amen(lment 1o paragraph 12.1 was put 1fonvar(1 })y \Wayne Lines so lha’[ it shoul(l era(l:

12.1 “Al committee meetings 5 shall form a quorum to include 1 executive member”

The Chairman proposcd: THAT THE AMEN DMENT BE ADOPTED.

',[1116 molion was C/\JQ QJ El) on a Sll(WV O£ llands.

The remaining [‘Iiﬂ.‘t‘ls?:l'(.'lpl'l‘:‘- were debated with committee members explaining that the changes would:
a) encourage C ub .nu':mlwrs to stand for committee posts
|)) remove {'l'w cnnfmniatiunal nalure of the current electoral system
¢) p_l‘O\-‘i(lc safug‘uards to enable exisling members of the comniittee to stay in post should no-one else
elect to stand
(1) ensure that there would be mechanisms in Flaee to share the experl 1211()w]e(1ge of the current

committee members with any newly elected member
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The Chairman proposed: THAT PARAGRAPHS 4.2 - 4.7 ON TERMS OF OFFICE AND RULES
TFOR ELECTION OF THE COMMITTEE BE ADOPTED.

The motion was CARRIED on a show of hands.

6. Election of the Committee

T]lc Chairlnan state(l tl'lat 110 application Lo stand had 1)een reccich [rom any 1o011-serving meml)er au(‘l tllal
as all committee members incumbent in the posts including the new post of \Y"’orlzshop Coordinator were
prcparcd Lo serve 1for anotllet year.

VJihC Chairluan proposed ‘THAT r[‘t‘lﬁ COMMIPFFFEE B]E EI.EC»FE]),

Tllc molion was C/\I\)IQIEI) on a ShOW O{ han(ls.

7. Any Other Business

The Chairman rcported that no items had heen notified })y post and concluded that there was no other
business.

&. Open Discussion

. The mecling was opened Lo {hc ﬂoor for mem])ers to voice their i(leas and concerns for llle futurc o[
the clu]).

- The Chairman cxplaine(l that it was as a result of last years open discussion that the number of
workshops and club evenings had been increased.

- Sasha Levtov announccd that the questionnaire would soon be in the post and that it p}.‘ovi(le(l
anotllcr 1nctho(l [or 1neln})ers to l)e al)le to express their opinions.

- Geoff Lunn in his role of W%rleshop Coordinator requested suggestions for content and format for
the forlllcoming events.

- lan Burt requesled that the parties, especiaﬂy the Summer Party, should not be <o slrougly themed as
last year. [t was g‘encrany agreed that: 7
a) the Summer Party should avoid lectures and have a more free format possibly with more
(Lnlcing
})) the Christmas Parly should include carols but that they slwul(l, n gcncral, be restricted to

the end of the evening
- Sid Raplcy wondered whether it would be ]T()ssi])le to hook Juliau Bream for a future concert. Sasha
Levtov explaine(l that this may be feasible but that it would fvroka])ly be under the auspices of the
Regis School of Music and not an event organised })y the Club

(). Cl()SC

The Chairman lllanlze(l all those pregcn[ [or tlleir time an({ expressecl how mportant it was [or l.llC commillee
to receive the opinions and desires of the club 1116111])61‘5, he declared the Annual General L\’lccling closed.



