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M_H st .S;r.m
Gudtar Club

MINUTES of the Annual General Meeling held at 7.30pm on Satur(lay 11 Scptem])er 1999 at the Regis

School of Music, 46 Sluucy Roa(l, Bognor Regis.

Commitlee in altendance: Richard Prior (Clmirman) Pam Davis (Liln‘al‘ian)
Sasha Levtov (Artistic Director) Jonat]]an Parrott {Treasurer)
Graham Beng‘e (Press Secretary) Helena Bcngc (Evenls Liaison}

1. Chairman’s Address

The chairman declared the AGM open and welcomed those assembled. He (,\g) ressed his gra'l'ilu(le to the
committee members for their efforts in malzing the previous seasoll a success ul one; a(l(ling his thanks to
those alrea(ly expresse({ })y Sasha in the Artistic Directors Report.

2. AGM 98 Minutes

Names were added Lo the minu tes, which were accepted on a show of hands.

3. Axtistic Director’'s Report

The Artistic Director stated that those present had alrea(ly received a priniu‘l copy of his report in the Notice
. - 1. o

for the AGM and 't]w‘re was no need for him to cover the events of the preceding vear. | he reporl was

acccpted on a show of hands.

4. Adoption of Accounts

- , - ‘ 1, . . | . .
e Chairman thanked South Fast Arts lor their substauhauy increased grant. He also stated that it was in
the best interest of the club if we could raise suflicient funds to provide for an emergency reserve €o that we
would be in a position Lo meet the expelise of a cancelled concert or any other unexpcclcd expense.

There were no amondlucnls to the Clu]) accounts as prin'ted in ll‘lC Notice Eor the AGM and it was proposul

THAT THE FINANCIAL REPORT BE ADOPTED’.
The motion was CARRIED on a show of hands.

5. Election of the Committee

s

ke Chairman stated that no applicalion to stand had been received from any non-serving vember and that
as all committee members incumbent in the posls were preparcd to serve for another year he proposcd
“THAT THE COMMITTEE BE ELECTED".

FJ,j]'lC motion was C/\ 12121[:1,) o1 a SllOV\’ Of 116111(15.

6. Any Other Business

The prnuc(hu‘es for c!m‘ling committee members were ])rouéllt into question (GL‘:J“ Lunn), the point l]ving
cxpi'esserl that the current method was confrontational in that any non-serving 111(_']111)@1‘ would have to
‘'oppose’ a current commiltee member. [t was ﬂlggesl'e(l that without a L'lmngc in the committee there was less
likelihood of fresh ideas and a propensity [or stagnation. GL recommended that there should be a
constitutional c}unge putting an upper fimil on the lcngtll ol service. After discussion the Chairman
proposed “THAT THE COMMITTEE EXPLORE THE CONSTITUTIONAL [SSUES
SURROUNDING COMMITTEE MEMBERSHIP AND PRODUCE SUGGESTIONS TO BE PUT
BEFORE THE MEMBERS AT A LATER DATE"
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Ihe motion was CARRIED on a show of hands.
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. Open Discussion

" . . I 1 [
1110 ll]CCtlllg was opene(l Lo tllC ﬂOO[ [()3? 1116,‘111]')(‘1‘5 to voice Hleif 1({(’)[18 and concerns {OI’ {}10 J“thufﬁf ol

Lhe clul).

Sasha thanked all those who had returned their queslionnaires as thcy were considered very importanl
n cslal)lishiug the largets the committee would set for the forthcoming scasons. The number of

El
questumnau‘cs relurncd was l]l@ l]lgilCSl since lllCcptIOll.

[t was asked whether an‘ything could bhe done to Elrovi(]e a better view all rou;ul at pro[essional
concerts. ch’rc[ta])]y the answer was no as the club is limited l)y the size of the stage.

5 I . . ¥ . - . . . .
A desire was expressod for more mixed concerts, guitar + other instrument. }*ouowmg a discussion il
was the g‘eucral consensus that the current mix was about right, 1 orZ (luos, 1 mixed, 1 flamenco

\Vl']ell p()éSi])IC 6111(1 t]1C rest S()]O.

Saslm remin(lC(l a” present that an exlra CH’OL’L in applau(ling‘ at pmfessional concerts sljoul(l pn)(luu:

at least a sccond encore.

Fo“uwing a discussion of club evenings il was the gcneral opinion that:

- the Christmas and Summer parties should be restricted to club members and their guests. Possi])}y
tickets should be p].‘lltll.lt.'L‘(} to give a better forecast of numbers al:i,entlinf.

- club orchestras were entertaining for participants and audience and the format should not be
clmngvd.

- club evenings need a bit more variety, group wm‘leing, not all performances to be on the stage.

- Himing ncutrctl Lo improve, Uf‘lcn there was a (lela_v in starting and the evenings f'rvquen'l]y ran lalc.

- there was Qr::u.m'al agreement for more club evenings to be held in a season. All.]mugh dates have heen
fixed for the current season Sasha offered to accommodate an extra evening if there was a spccil’ic

theme suggesled.

8. Close

The C]min}mn thanked all those present {or their time and expresscd llow important it was for the committee
lo receive the opinions and desires of the club mem})ers, he declared the Aunnual General Meeting closed.



